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Oomas xapakrepuctuka HOUY JI1O «PAP»

HaumenoBanue HexoMmmepueckoe o0pa3zoBaTeIbHOE YACTHOE YUPEKACHHUE
JOTIOJIHUTEIBHOTO NPO(PECCHOHAIBHOTO 00pa30BaHuUs
«Pycckas Axkanemust Pemecen»
Tun HEKOMMepYeCKasl OpraHu3alus
Bun OO0pa3zoBaTenpHas OopraHu3anus JOTIOJTHUTEIBHOTO
npodeccruoHaabHOr0 00pa3oBaHuUs
IOpuanyecknia 105120 r. Mocksa, ynuua Huxnusas CeipomsatHuueckas aom 11
aapec: cTp. 52
Tenedon +7 499 343 9721
E-mail
DakTHYeCKNH 105120 r. Mocksa, ynuua Huxnasas CeipomsatHuueckas aom 11
ajapec: cTp. 52
bankoBckue Pacuérnblii cyéT
PEKBU3HUTHI 40703 810 7 3800 0013459
Haunmenopanue [TAO Coepbank
BUK 044525225
Kopcuér 30101 810 4 0000 0000225
WNHH 7707083893
KIIIT 773643001
NHH 7709444552 KITIIT 770801001
®HUO pekTopa IIpocBuprna EBrennsi AHaToIb€BHA

HOUY JIIO «PAP» — 0aHO M3 MHHOBALIMOHHBIX OOpPAa30BATENIbHBIX YUPEKICHUN
CUCTEMBI JIONOJHUTENBHOTO TMpodeccnonansHoro obpa3oBanusi I. MoCkBbI B o00jactu
MOBBIIICHUS KBATM(PUKANH, TPOPECCHOHATBHON MEPEOArOTOBKH U MPO(HECCHOHATBHOMY
o0pa3oBaHMI0 pabOuMX, CIyXalluX B OOJIACTH IOBETUPHOTO JeNia, Ky3HEUHOTO peMecia,
NEYHOro Jieia, [u3ailHa Mo OTpacisM, a TakKe CHEUUATMCTOB BBICHIETO 3B€Ha B 00JacTH
CTPOUTEJIHCTBA, APXUTEKTYPHI, IU3aiHA U OLIEHOYHOMN JCSTEIHHOCTH.

HOUY JIIO «PAP» mpexacraBnsieT co0ol OTKPBITYIO OOpa30BaTEIbHYIO CUCTEMY,
KOTOpas OCYIIECTBIJIIET UHTEHCUBHBI B3aMMOOOMEH M B3aUMOJCHCTBUE C MEKIYyHAPOAHOU
00pa3zoBaTeIbHON CPeIoi; MPOSBISET CIIOCOOHOCTh THOKOTO pearnpoBaHusl Ha MEHSIOLIUECS
COILIMAJIbHO-PKOHOMUYECKHE peallii; MPEAOCTaBISIeT MIMPOKUN CIEKTp 00pa3oBaTENIbHBIX
YCIIyT, aJIEKBaTHO pearupyeT Ha UMITYJIbChl BHEIIHEW CPEIbI.

VYopasnenne HOYY [JIIO «PAP» ocymectBisgercs B  COOTBETCTBUM  C
3aKOHOJATenbCTBOM Poccuiickonn denepanun, ropoga MOCKBBI, HA OCHOBaHHMHM Y CTaBa
OpraHu3alliy U UHBIX JOKAJIbHBIX HOPMATUBHBIX aKTOB.

Muccus HOUY IO «PAP»: cBOOOIHBIN TOCTYN K 0Opa3oBaTeIbHBIM pecypcam

PAP rpaxnan crapme 18 ser, crpemsAnmxcs K CO3MJAHUIO, — JIONOJHUTEIBHOE
npogeccuoHaabHOEe 00pa3oBaHME KaK OCHOBA Pa3BUTHUS JIMYHOCTH, BOCTPEOOBAHHOCTH M
IPOLIBETAHMSL.

IIpob6iema, Haj pelleHHeM KOTOpPOH padoTaer KOJUIEKTHB: «DopMUpOBaHUE
MHTETPUPOBAHHOW  »KocucTtembl kadectea HOUY  JIIIO ,PAP“ wuyepe3 cunTes

MEXIYHApOIHBIX yIpaBJIEHIeCKAX HpakTuK 150 YUUT2026 C aKTyaIbHBIMHA TPEOOBAHWAMM
Kpgda@pqmamﬁmx CTaHIAPTOB W HPUKIIAJHBIMU Y FEXHOTIOTUAMU (PEAEPaTbHOIO IIPOEKTa

« lMpocBupuHa EBreHna AHatonbeBHa
»LIpodeccronamuTeT ».
[loKyMeHT noanuncaH KBannGuUUMpoBaHHOM cepuiHbli Homep  0398435e0058b4df814c6fcefe7704fdc9

3NIeKTPOHHOW noAnucebio 10.06.2026 cpok mercTeus  28.05.2026 - 28.08.2027




CdopmupoBaHHas cucTema yrpaBieHHUs] OTBEUAET CIIEAYIOIUM TPeOOBaAHUSM

Hcnonp3oBanne cucTeMbl  KIOueBbIX — Tokasarenedd  addextuBnoctu  (KPI),
JNEKOMIIO3UPOBAHHBIX OT CTPATErMUECKUX LIEJEH K ONEpalMOHHBIM 3a/adaM, C YY4eTOM MX
U3MEPUMOCTH U TIOCTHKUMOCTH.

1) cooTBeTcTBHE MEXaHW3MAa YIPABICHUS BO3MOXKHOCTSIM CyOBEKTa U CIIOKHOCTH OOBEKTA,

2) HaIW4He XOpOIIo OTpabOTaHHOW OOpaTHOMW CBSI3M, PE3EPBOB U BO3MOKHOCTH KOPPEKIIMU
YIPaBISIIONICH (PYHKINY;

3) onTUMaNbHBINA BRIOOP KPUTEPUEB OIICHKH,

4) yder yenoBe4eckoro (hakropa B yIpaBICHUU.

5) Yuer U u HelipoceTel B yIpaBICHHU.

Opranuzanusi yJIOBJIETBOPSIET, TMPEXKIE BCEro, 0Opa3oBarelibHbIE MOTPEOHOCTH
ciymiareseil B 001acTy MOJy4eHHUsl JOTOJHUTENBHOTO MPpodeccuoHanbHOro 00pa3oBaHus U
npodeccuoHambHOr0 00y4YeHHusi Mo mporpammaM B cdepe pecTaBpalud, CTPOUTENbCTBA,
ApPXUTEKTYPHI, AU3aliHA U UCKYCCTBA.

Cerogust 5 (peKTUBHOCTh NIEATENBHOCTH OpPraHU3allud BO MHOTOM OTMpEIeseTcs
JIOCTaTOYHO BBICOKUM YPOBHEM OPTraHH3AIMOHHO-3KOHOMHUYECKOTO pa3Butusa. OpraHuzanus
obecreunBaeT OCHOBHYIO 00pa30BaTENbHYIO I€ATEILHOCTD 32 CYET JI0XOJI0B, MOJYUYEHHBIX U3
BHEOIO/DKETHBIX MCTOYHUKOB, OKa3aHUs IJIATHBIX 00Pa30BaTENbHBIX yCIYr. DTO MO3BOJISET
COXPaHUTh HAYYHO-TIEAATOTMYECKHN TOTEHIMAd OpraHU3alMHh, OOCCIEUYHUTh TUIAaHOMEPHOE
MOBBINICHNE KBATM(UKAIIUY TIPENoAaBaTeield, pa3BUBAaTh MaTEPHATIbHYIO 0a3y U TEM CaMbIM
BECTU MOJATOTOBKY CIIELIMAJIUCTOB HA YPOBHE COBPEMEHHBIX TPEOOBaHUI.

Ha oamaxaiiime S jieT NpMOPUTETHBIMHM HATIPABJIEHUSIMH PA0OTHI ABJISIIOTCH .

1) BueapeHue amanTHBHBIX OOpa30BaTeNbHBIX TpackTopuii Ha Oasze WMU-miardopmsri,
KOTOpass B PEXKUME pPEAJIbHOIO BPEMEHM NOJACTPAUBAET CJIOXKHOCTb M COJEp)KaHUE
[IporpaMm O] UHAWBUAYAIbHBIA MIPOrPECC U YPOBEHb MACTEPCTBA KAXIOTO CIyILLIATENs,
MHOTOKPATHO TOBBIIIAs BOBJICUEHHOCTh U 9(PPEKTUBHOCTH OOYUCHHSI.

2) CoznaHue NENCHTPATU30BAHHON CHUCTEMbI HE3aBUCHMOM OIICHKH KadyecTBa pPE3yJIbTaTOB
oOyueHusi ¢ HWCIOJb30BAHHUEM TEXHOJIOTUU OJIOKYEHH IUIsi XpaHeHHs M BepudUKauu
KBATM(PUKALUNA BBITYCKHUKOB, OOecrieunBas aOCOJMIOTHYIO MPO3pAadyHOCTh M JOBEpUE
paboroaarenei K BbIJaBa€MbIM TIOKYMEHTaM U CepTU(PHUKATAM;

3) Pa3paboTka ummepcuBHBIX (Torpysxatonmx) VR/AR Momyneit 1ist oTpaboTKH KITFOYEBBIX
PEMECIICHHBIX HaBBIKOB B BHUPTYaJIbHBIX MacTepckux (mporotun «MeTaBceaeHHOM
Pemecen»), rne UM-accuctentsl (Al-tutors) moMoOTarOT B OCBOCHUHU CIIOKHBIX TEXHHK, a
cUCTeMa MOHUTOPUHTA (PUKCUPYET MPOrpecc B peaJbHOM BPEMEHHU;

4) BHeapeHHe CHUCTEMbI HEMPEPHIBHOTO Pa3BUTHS IMEJArOrMYecKUX KaapoB uepes
ucrosib3oBanue Al-MEHTOPOB M aCCHUCTEHTOB [JIsi aBTOMATH3allMM PYyTHUHHBIX 3ajad,
MO3BOJISISL  MPEMNOJaBaTeIsiM  COCPEIOTOYUTBCS HA  THIOTOPCTBE U pa3paboTke
WHHOBAIIMOHHOTO KOHTeHTa. CTUMYJIHMpOBaHUE TpyAa MPH STOM OyAeT MPHUBSA3AHO K
s dextuBHOCTH Al-cricTeM M BOBJICUEHHOCTH ciiymiatenel ;

5) 3anyck 1udposoit mmiathopMbl npodeccuoHadbHbIX coobmectB (Knowledge Neural
Network), rne UH-anroput™Mbl He IPOCTO arperupyroT OMbIT MacTepOB M3 OTPACIEBBIX
00BeIMHEHM, HO ¥ TIOMOTAIOT BBISBJIATH HOBBIC TPEH/IbI, TCHEPUPOBATh MHHOBAITMOHHBIE

METOANKA W PACIIPOCTPAHATE JIy YIINE IPaKTHKA BHY TPA CETH;
R SARIMHIHQBEPACIICBBIX 00bEIMHeRIH TPAK A 0 MPOPECCHSIM 171s 0OMEHA OIIBITOM.
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HeobGxomumocth pa3pabOTKM WHHOBAIIMOHHOTO TpoekTa pazsutuss HOUY I1O
«PAP» BbI3BaHa TpeOOBaHUSIMH K TIOBBIIIICHHWIO KadyeCTBAa TOJATOTOBKH BBIITYCKHUKOB,
KOTOpBIE JTOJDKHBI 00ecreunTh (GOpPMHUPOBAHUE MHHOBAIIMOHHOW SKOHOMUKH Poccuu. DT0
ONpeeIsieT MPUOPUTETHOCTh pelleHus 3aaaun «Pa3paboTka U BHEIPEHHUE CUCTEMbI OLICHKU
KauecTBa MpodecCHOHAIBHOTO O00pa3oBaHUs» M MpeBpallaeT »>3TO HANpaBJICHHE B
CHUCTEMOOOPA3yIONTNii KOMIIOHEHT BCETO MPOEKTA.

Hesan pa3paboTky 1 peaju3anni HHHOBAIMOHHOTO MPOEKTA Pa3BUTHS

Heabp mnpoekra: «DopMuUpOBaHHE WHHOBALIMOHHOM 3KOCHUCTEMBI OIEPEKAOIIECH
MOJATOTOBKU pabouMx KaJapoB HOBOro mokosieHus (MacrepoB 4.0), oOnagaromux cCUHepruei
TPaJAMIIMOHHBIX PEMECICHHBIX HaBBIKOB M IMGPOBBIX KommereHuuid B obmactu HNU-
NPOEKTUPOBAHUS, AJJUTUBHBIX TEXHOJOTHH (POOOTOTEXHUKH) U OJOKUYeHH-Bepudukanmu
KBaIM(PUKALKH, 4711 00ecrieueHns] TEXHOJIOTMUECKOT0 CyBepeHuTeTa u nuaepcrsa Poccun B
CEKTOpe KpeaTuBHbIX HHAyCcTpuid 10 2030 rogay.

3agauu, peajnzyeMble B pPAMKAX HHHOBALMOHHOI'O NIPOEKTA Pa3BUTHS, H
HX NPO0JIeMHO-OPHEHTUPOBAHHBIN AHAJIM3

JI71st TOCTH>KEHMS TOCTABIIEHHOM 1€ He0OXOAMMO PEIIUTh CIASAYIONINE 3a/1a4H:

1) Tpauchopmanuss AKaaeMHH B TOCTOSHHO JCHCTBYIOLIMEA arokuTan xad (research and
development hub) pemecneHHBIX TEeXHONOTUH, (QYHKIMOHUPYIOMIMNA Kak ,,[IECOYHHIIA
WHHOBAIIUK®, T/Ie MPOUCXOIUT ampodanus W BHEAPEHHE MepefoBBIX 00pa30BaTeIbHBIX
Mozenel, uHcTpymeHToB MU-npoexkTupoBanusi M KoJIIabOpaTUBHOM POOOTOTEXHUKHU B
peanbHblid yueOHBIH npolecc;

2) PasBepThiBaHME MHTEIUIEKTYaJIbHOTO HU(GPOBOTO PEMECICHHOTO Kammyca (Smart
Campus) ¢ sapom Ha 6a3e uckycctBeHHOro nnHTemwiekTa (Al Core). Ota cpena obecrneunt
MEPCOHANM3UPOBAHHBIE TPAGKTOpUM OOYYEHHUsS, aBTOMATU3HPOBAHHBII MOHUTOPUHT
nporpecca, a Takxke goctyn K VR/AR cumynsrtopam pemecieHHBIX MPOIECCOB, YTO
KPaTHO MOBBICUT KOHKYPEHTOCIIOCOOHOCTh BBIITYCKHUKOB,;

3) MonepHuzanusi 00pa3oBaTEIbHON Cpelbl 4Yepe3 BHEAPEHHE KOMIUICKCHOW CHUCTEMBI
reiMuuKani ¥ HMMMEPCUBHBIX MOTHBAIMOHHBIX Mopaynei. llens — He mpocrto
BOCIIUTaHUE, a (HOPMHUPOBAHNUE YCTOMYMBOW BHYTPEHHEH MOTHBAIIMM K CAMOPAa3BUTHIO B
npodeccuonansHoi cepe, ucnonbizys Al-mcuxonoruueckue MpopuiIn CTYyACHTOB IS
aJpECHOTO CTUMYJIUPOBAHUS;

4) PaspaboTka W 3amyck HUGPOBOM TMIATPOPMBI B3aUMOJCHCTBUS C pPabOTOIATEISIMH,
OCHOBAHHOM Ha KoHuenmH ,,[{udpossix aBoitHrKoB kommerenuuii* (Digital Competence
Twins). DT0 NO3BOJIUT B PEKUME PEATILHOIO BPEMEHHU CONOCTABIISATh HABBIKU CTYACHTOB C
aKTyaJdbHBIMU TpPEeOOBAaHUSMU PBIHKA TpyJa WU KOPPEKTHPOBATH MPOTPAMMBI dYepe3
MPEAUKTUBHYIO aHATUTHKY Ha OCHOBE OOJBIINX JAHHBIX,

5) BeicTpanBanue JELEHTPATU30BAHHON HSKOCUCTEMBI  TOCYJAapPCTBEHHO-YACTHOTO
MapTHEPCTBA C HMCMOJIb30BAHUEM TEXHOJIOTUN OJOKYECHH JIsi MPO3PAYyHOTO YyMpaBIICHUS
pecypcamMu U Bepuukauu pe3ynbratoB o0yueHus. Co3naHue ceTd OTpacieBhIX XaboB,

HHICIPUPOBdAHHbBIX C  PCI'MOHAIIbHBIMHW  LHCHIPdAMKX POOOTOTCXHURHK, I COBMCC 11—10171
Koy REYRIHHKaIpoB 1 0OMEHA OFBIEEM Yepe3 egurytorEp(poByIo miardopmy;

lMpocBupuHa EBreHna AHatonbeBHa
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6) BHeapuTh aBTOMAaTU3MPOBAaHHYIO CHUCTEMYy  VIPAaBJICHHS KayecTBOM Ha  0ase
NpeauKTUBHON Al-aHAIUTHKKM M TeXHOJoruu OsiokueitH. OOecneunTh OOBEKTUBHOCTH
UTOrOBOM aTTecTtanuu uepe3 ¢opmaT HUPPOBOTO IEMOHCTPAIMOHHOTO 3K3aMeHa, I7ie
ouenka HaBblkoB (Hard Skills) mpoBoautcs HeszaBucumbiMu WMU-anroputmamu u
BepuUIIMPYyeTCs pabOTOAATEIIMHU B PACTIPECICHHOM PEECTpE;

7) CdopmupoBaTh CHCTEMY HHTEIUICKTYaIbHOTO MAapKETHHTa, WCIOJB3YIOIIYI0 HEHpOCEeTH
s aHanuza Big Data peiHka Tpyaga. OTO MO3BOJMT HPOrHO3UPOBATH  ACPHUIIUT
pEMECIICHHBIX KaJapoB Ha 3—5 JeT BHepe U MIHOBEHHO aJalTHPOBAaTh 00pa30BaTEIHHOE
NpeI0KEeHHUE TOJT CKPBITHIE 3aMPOChI MOTPEOUTENCH U TEXHOJIOTMYECKUX TapTHEPOB,;

8) TpanchopmupoBaTh (UHAHCOBYIO MOJEIb CTHMYJUPOBAHHS B  JHHAMHUYECKYIO
HKOCHUCTEMY BO3HArpaXJCHWM, TAE pa3Mep BBIIUIAT [eJaroraM aBTOMAaTUYECKU
KOppenupyeT ¢ uHACKCOM ycmexa BbeimyckHukoB (Career Trace), kadecTBOM
pa3paboTaHHOTO HHU(PPOBOrOo KOHTEHTAa M 3((HEKTUBHOCTHIO BHEAPEHUS MHCTPYMEHTOB
POOOTOTEXHUKH B Y4EOHBIN TIPOLIECC;

9) Ilepeiitu kK MomeaHM HempepbiBHOrO mpodeccroHanbuoro pocta (CPD) megarorunueckoro
COCTaBa C MCHOJb30BaHHEM NepcoHaNbHBIX Al-ThroTOpoB. CHcTeMa aTTecTaluy JOJKHA
CTaTh WHCTPYMEHTOM CTUMYJHMPOBAaHUS OCBOCHHUS I€aroraMu HaBBIKOB pabOTHI C
TeHePaTUBHBIMU HEUPOCETAMH, KOOOTaMH (POOOTAMHU-TIOMOIIIHUKAMHU) U METOJOJIOTUSIMHU
MeTa-o00pa30BaHUs;

10) BaeapuTh MHOTO(GAKTOPHYI) PEUTHHTOBYIO CHUCTEMY OIIEHKH, OCHOBAHHYIO Ha
aHanmm3e 1udpoBOoro ciema mpemnojaBarens. PeWTWHT A0mKeH  (OpMHUpPOBATHCS
aBTOMAaTUYECKM HAa OCHOBE [JaHHBIX OO0 YJOBJIETBOPEHHOCTH CTyAeHTOB (NPS),
BOBJICUEHHOCTH B MHHOBALIMOHHBIE MMPOEKTHl AKaJEMUU U BKJIaJa B pa3BUTHE OTPACIIEBbIX
HEMPOCETEN 3HAHUMN;

11) Peamu3oBaTh  MOJYJBHYIO  [POrpaMMy  HENPEPHIBHOTO  Pa3BUTHs  KaJpoB,
chOKYCHUPOBaHHYI0 Ha CHHEPIMM TyMaHHCTHYECKOW TMEAAaroriku U TEXHOJOTHi
Oynymero. [IporpamMmma BKJIIOYaeT OCBOCHHE HABBIKOB MPOMIT-UHKUHUPUHTA (pabOTHI €
HEHpOCETSAMH),  ympaBieHHs  oOpa3oBaTelIbHbIMM  JAHHBIMU W BHEAPEHUE
MEPCOHAIM3UPOBAHHBIX TPEKOB CAMOPA3BUTHS JIsl KAYKJOT0 MPENoaaBaTes;

12) CdopmupoBaTh JOKAJIbHYI0 HOPMATHBHO-TIPABOBYIO 3KOCHUCTEMY, 3aKPCIUISIOIIYIO
cTaryc AKaJeMHHd KaK IEHTpa COIMaJbHO-TYMaHUTAPHBIX U IHU(POBBIX HHHOBAIUIL.
PernameHTHpoOBaTh HKCIOJNB30BAHUE ABTOMATHU3UPOBAHHBIX CHUCTEM, AITOPUTMUYECKYIO
OLICHKY 3HAHUM W ITUYECKHE MPOTOKOJIBI B3aMMOJIEUCTBUS B CBA3KE ,,YemoBek — MU —
PooOor;

13) Cosznare emunswnii Llentp npunstus pemenuii (Situation Center), WHTETpUPYIOMINAN
nanubie u3 Roistat ¥ CRM-cuctemsl utst yripaBiieHUs Mpolieccamu Ha ocHoBe Big Data.
Brenpute WHTEpakTUBHBIC MaOOPABI C WHAMKATOPAMH B PpPEaJbHOM BpPEMEHH,
MO3BOJISIONINE PYKOBOJACTBY MPOBOAWTHh MPEAUKTHUBHBIM ayaUT MOCTHKCHHUS LeNed u
MTHOBEHHO KOPPEKTUPOBATh CTPATETHUIO;

14)  Pa3pabotath /i MapTHEPOB U paboTOAaTENCH MPO3payHbIii HHTEPPEHC MOHUTOPUHTA
(Partner Dashboard) na ocaoBe CRM-mannbix. CrucremMa mMo3BOJHMT B pexume ,,Live™
HaOMI0aTh 3a KayeCTBOM MOATOTOBKM KaapoB, 3(()EKTUBHOCTHIO HMHBECTHIMI B
MporpaMmbl  pa3BUTHSI W JIMHAMHUKOM  OCBOEHHUS  CIIyLIaTeNIMM  aKTyaJlbHBIX

PO ECCHOHATTEHBIX KOMITETEHITAMH,
lkehryPResiEEITE MaCIITAOMPOBAHKE HHHOBAHOHHODP( /OTIbITa AKaJIEMUH YEPE3 CO3/IaHHE

o [MpocBupuHa EBreHuns AHaTgqbeBHa
aBTOMaTI/ISI/IPOBaHHOI/I HJIaT(I)OpMI)I ,Z[I/ICCCMI/II—?aI_[ 1 3HAHUUN. eflTI/IMy.]II/IpOBaTb BKCHOPT
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0o0pa3oBaTeIbHBIX TEXHOJOTHIM AKaJeMUU B €IMHYI0 HHHOPMAIIMOHHYIO CETh, UCTIOIb3YS
oOJlauyHble pEIIeHUs JJIs MPEBpAIICHUS HAKOIUICHHOW 0a3bl 3HAHUM B OATaTOHHBIN
crangapt s peiaka 1O Poccum.

AxTyanusupoBaHHble TocTysiatsl pazputuss HOUY 11O «PAP»:

1). BwiOop crTparermyeckux 3ajad MPOJAMKTOBAH HEOOXOJMMOCTBIO  CO3JaHHUS
KOHBEPreHTHOM Mojeiau oO0yueHUus, OObeIuHSIonIeH (yHIaMEHTaIbHbIE pPEMECIICHHBIC
TpaAWIMK C TPOPBIBHBIMH TexHoyorusiMu WU, OnokdeliHa #  MPOMBINIJICHHOM
pobGoTorexHuku. CuHeprus 3Tux 3aaad GOpMHUPYET yHUKaIbHBIN ,,[{udpoBoil cranmapt
Pycckoii  Akagemun  Pemecen®, KkoTopblii  oOecreunBaeT  HMCKIIOYUTEIBHYIO
KOHKYPEHTOCIIOCOOHOCTh BBIITYCKHUKOB B YCIOBHSX aBTOMAaTH3allMU MPOU3BOJCTB M UX
TOTOBHOCTb K JUAEPCTBY B UHAYCTpHH 4.0.

2). B COOTBETCTBHH C BEKTOPOM OICPEIKAIOIIETO PA3BUTHS, MPOCKT pean3yeTcs depes
TPU CTPATETMYECKUX JOMEHA, MHTETPUPOBAHHBIX B EAUHYI0 HU(PPOBYIO SKOCHCTEMY
ynpasnenns Ha 6aze CRM u Roistat:

3). Jlomen «MuTemiekTyanpHas cpeaa ©M - Smart-ynpaBiCHHE»: MOJACPHH3ALNS
MHQPACTPYKTYphl M TEPexXoa K ympaBieHH0 Ha ocHoBe Big Data u welipocereBoit
aHanuTuku npouecco (cormacuo ISO 9001:2026).

4). JlomeH «VHHOBAIMOHHBIH KOHTEHT W MMMepcHBHOE OOydeHHe»: TpaHCHOpMaIus
nmporpamMm noj TpedoBanus deaepanbHoro npoekra «lIpodeccruonanurer» ¢ BHeApEeHUEM
VVR/AR-texnonoruii u M-accucteHTOB.

5). JlomeHn «OTKpbITas dKOCHCTEMa MAapPTHEPCTBA W OJOKUYCHH-BaIMIAIMU»: CO3JAHUC
MPO3pavyHON Cpeapl B3aMMOJCUCTBUSA ¢ paboTodaTesIMHU, TAC Ka4eCTBO KBaTU(pUKAIIAN
MOATBEPKIAETCS pACIPEACIICHHBIMU peecTpaMu U He3aBUCUMbIM Al-ayurom.

BHyTpu KaxXnoro JJOMEHa 3aKpeIUIeHbl BBICOKOTEXHOJIOTMYHBIE MEPOINPUSTUS U
IUHAMUYECKHE  MHAUKATOPH  A((PEKTUBHOCTH,  MO3BOJISIONIME  OCYIIECTBISATH
MIPEAUKTUBHBIN KOHTPOJIb KauyeCTBa M rapaHTUPOBATh BOCTPEOOBAHHOCTH CIELUAINCTOB
Ha ropuszoHTe 10 2030 rogay.

HO4Yyano "PAP"
lMpocBupuHa EBreHna AHatonbeBHa

KoHTtyp Kpunto Braneney
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Hanpasienne 1  IloBbimeHue NPHUBJIEKATEJIbHOCTH JAOMOJTHUTEJbHBIX
npo¢ecCHOHAIBHBIX NMporpamm, peanausyembix 8 HOUY IO
«PAP»

AHaJN3 CUTYaAllUU

Hesarensnocte HOUY JIIO ,,PAP* ocymiecTBisieTcsi B COOTBETCTBHHM C aKTYaJIbHOU
rOCyJapCTBEHHON MOJIMTUKOM, 3aKkperuieHHOW B KoHuenuuu pa3BUTHS JONOJHHUTEIBHOIO
obpazoBanus 10 2030 roga (ytB. Pacnopsbkenuem IlpaButensctBa PO ot 31 mapta 2022 r.
No 678-p, B pen. or 01.07.2025). PazButne AkameMuu CHHXPOHU3MPOBAHO C 3aJladyaMHU
HAIMOHAJIBHBIX MTPOEKTOB, HAMIPABJICHHBIX HA JOCTUKEHUE TEXHOJOTUYECKOTO CYBEpEHUTETA
U (pOopMUpPOBaHUE CYBEPEHHOM crcTeMbl 00pazoBanus Poccuu.

2026 TOoy CTpaTerM4eCKWid BEKTOP pa3BUTHS AKaJAEMUU CMEIIEH OT MPOCTOrO
MPEIOCTaBICHUS YCIYT K CO3/IaHUIO BBICOKOTEXHOJIOTUYHOM 00pa30BaTeNbHOM Cpeibl, T1€:

VYrpaBienue kadecTBoM Oasupyercs Ha mnpuHnunax Data-Driven Management
(ympaBieHHEe Ha OCHOBE JaHHBIX), PEAIM30BAHHBIX Yepe3 TIyOOKYI0 MHTETPAIUI0 CHCTEM
CRM wu Roistat. D10 mo3BosisleT B peajbHOM BpPEMEHH OTCIEKUBATH >KU3HEHHBIN IIHMKII
00pa3zoBaTeabHOTO MPOAYKTa U BOCTPEOOBAHHOCTD BHIITYCKHUKOB

OcHoBHoli 1enbio  AestenbHoct HOYY  JAIIO  «PAP» sBiuseTcs HW3MEHEHHE
COJICpKaHUsI M KavyecTBa MPO(ECCHOHAIBLHON IMOATOTOBKH/TIEPEIOATOTOBKU CIEIIHAINCTOB
(paboumx, ciy>Kamux U T.J.) IO OTPACIISIM.

JIisi TOCTHKEHUS! STOW 1eNu OBbLIIM MCHOJb30BaHbl B pabOTE MPOrpaMMbl CJIeAyHolue
NMPorpamMMmBbl:

1.FOBesupHoe neJio:

1.1. ®unurpass.

1.2. DKcrepTHO-O1IEHOYHAS ACSITETFHOCT B IOBEITMPHOM U JIOMOApTHOM JeTie

1.3. JIutbe my1s FOBETUPOB.

1.4. I'paBupoBKa

1.5. Xy10KeCTBEHHBIE YMaJH.

1.6. CxeTuuHr AJi FOBEJIUPOB.

2. JlomGapaHoe xemno

2.1. Byxranatepckuil y4eT B JIoMOapIHOM JIETI€.

2.2. ToBapoBecHHUE B IOBESJIUPHOM H JIOMOAPIHOM JICTIC.

3. PectaBpanmonnblie padoThl

3.1. PecraBparus >xuBomnucu

3.2. PectaBparus kepamuku u hapdopa

3.3. PecraBparus mebemnu.

3.4. PectaBpanus 1 BOCCO3JaHUE MO30JI0THI.

3.5. CmeTHOE 71710 B pecTaBpaluu.

3.6. PectaBpanus My3bIKaabHbIX HHCTPYMEHTOB.

3.7. PectaBpanusi €CTECTBEHHO-UCTOPHUUECKUX NIPEAMETOB.

3.8 PecraBpanusa kamus.

9. PecTaBpanys KHAT.

KOHTg'leB‘)ﬂ?B“POBaH“e Bnageney HO‘W,D,I'IO 'PAP"

CBUPUHa EBreHnst AHaTofibeBHa
4.1. IIpoexkTrpoBaHUE MaJbIX CTPOUTEIIBHBIX ?ﬁ
[loKyMeHT noanuncaH KBannGuUUMpoBaHHOM CEPUIHbI HoOMep O398435e0058b4df814c6fcefe7704fd09
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4.2. Busyanuzamus u ohopMIICHUE TTPOCKTA.
4.3. 3 ]l npoeKTUpOBaHHE.

4.4. VR IR nonoJiHeHHAs! peaJIbHOCTb.

5. CtpouTenbHbie npodeccuu

5.1. Cronsp.

5.2. Ileynwuk.

5.3. IInoTHUK.

5.4. KysHen.

5.5. JIuTenuk

[Iporpammbl pa3zpaboTanbl ¢ 1ENbI0 (GOPMUPOBAHUS Yy OOYyHAIOUIMXCS MPAKTUYECKUX
HAaBBIKOB B M30paHHOW mpodeccuu, pa3BuTUE U yrayOneHue mpodeccruoHaIbHBIX
KOMIIETEHIIUN, COBEPIICHCTBOBAHUE TPYIOBBIX (PYHKIIHIA.

C yderom TOro, 4YTo OJHMM W3 MPUOPUTETHHIX HampaBieHuui [Iporpamm pa3BuTus
obpazoBanus 10 2030 roga sBisieTcs nmomyJsipu3anus padbounx npodeccuid, IepeunciIeHHbIC
nporpaMMbl  TIOMOTaeT c(opMHpOBaTh KOMIUIEKC TPYAOBBIX (YHKIHMA B H30paHHOU
npodeccun ¢ yuetom TpeOoBaHUs MPOPCTAHAAPTOB M COBPEMEHHOTO YPOBHS TEXHOJOTHH.

[Iporpammbl  CTPOATCST HAa COYETAHUU MPAKTUYECKUX TPEHUHTOB 10 OTPaOOTKe
KJIFOUEBBIX YMEHHM, U3yUYEHUsI TEOPETUUECKOTO MaTepUalia U PEIICHUs] CUTYallMOHHBIX 3a/1a4
Ha MPaKTHKE.

Hanpasienne 2  Pa3paborka W BHeJApeHHEe CHCTEMbl OIEHKH KadecTBa
JAOMOJHUTEJIbHOT0 NpodeccnoHanbHOro oopazosanus 8 HOUY
AITIO «PAP»

AHAJIHM3 CUTYalMH

AKTyaJIbHOCTh 3a7a4u oOecrieueHus Ka4yecTBa JIOTIOJIHUTEIBHOTO
npodeccuoHanbHoro  obpaszopanus  ([AI1O)  mnpoamkroBaHa  HEOOXOIWMOCTHIO
dbopMupOBaHUsI CyBEPEHHOM HAIIMOHAIBHOM cucTeMbl KBamudukamnuii. B coBpeMeHHBIX
peanusx TPUOPUTET cMemeH B cropoHy crangaproB BPUKC+ wu  TpeboBanmii
TEXHOJIOTHYECKOro JauaepcTsa Poccuu, uro Tpedyer co3nanus rHOKUX 00pa3oBaTENbHBIX
TPAEKTOPU, ONEPATHUBHO PEAarupyroOUIMX Ha 3alpoChl BBICOKOTEXHOJIOTHYHOI'O CEKTOpa
SKOHOMUKH.

B coorBerctBuM ¢ mnporpamMmHbiMM ykazamu lIpesumenra P® 1o Bompocam
00pa3oBaTeNbHON TOJUTUKU M CTPAaTETHEH DPAa3BUTUS TMPOMBIIIJIEHHOTO CYBEPEHHUTETA,
kiroueBor 3amauern HOUY [IIO ,PAP* saBmseTrcs oOecredeHHEe BBICOKOIO KadecTBa
MOJTOTOBKM KaJpOB Ha OCHOBE CHHTE3a (PYHIAMEHTAIBHBIX TPAIULUNA POCCUHUCKON
pPEMECIICHHON MTKOJIBI U IEPEIOBBIX MU(PPOBBIX TEXHOJIOTHA.

B ycroBusix JKeCTKOM KOHKYPEHIIMM Ha TJ00aJbHOM UM BHYTPEHHEM pBhIHKaX
o0Opa3oBaTeNbHBIX YCIYT, pEIIeHHe JTOM 3aJaud peaju3yeTcss 4Yepe3 BHeApeHHe
TUOPUAHOM MOJIeSIM MEHEIPKMEHTA, KOTopasi 00beIUHSIET:

CoBpeMeHHbBIE IPUHIIMIIBL YIPABICHUA KauyecTBOM 110 ctanaapty ISO 9001:2026.
K O6’b|_%KTHBHyIO aHanuTHKy naHHeIX (Data-Driven Management) na 0ase cucrem
Bt HERM, 00ecreurBaIIYI0 TPO3PAYHOCTE00Pa30BATEABHEIXPE3YIbTATOB.

[loKyMeHT noanuncaH KBannGuUUMpoBaHHOM cepuiHbli Homep  0398435e0058b4df814c6fcefe7704fdc9
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[Mpuxnaguyro unrerpannto MU u po60TOTEXHUKH, TapaHTUPYIOLLYIO0 COOTBETCTBHE
KOMITETEHIIUN BBIITYCKHUKOB TpeOoBaHUsAM (henepanbHOro npoekra ,Ilpodeccruonanurer
Y MEPCHEKTUBHBIM 3ampocaM peiHka Tpyaa a0 2030 roza.

Crpaternyeckuii BeKTOpP pa3BUTHS CUCTEMbI YIIPABJIEHUS] KA4€CTBOM.

«Pa3Butne cucteMbl MeHepkMenTa kadectsa (CMK) HOUY JII1O ,,PAP*, uauniuupoBanHoe
B 2017 romy, k 2026 romy TpaHC(OPMHUPOBAIOCH B CO3JAaHUE WHTEIUICKTYaJIbHON
skocucteMbl ympaBienusi. Ceromuss CMK Axkanemuun 06asupyercss Ha MNpUHIUIAX
NPEAUKTUBHON aHATUTUKH U MexayHapoaHoro ctanaapta ISO 9001:2026.

Crparernueckue 1enu (GyHKIMOHUPOBAHUS CUCTEMBI OLIEHKH KauecTBa!

Kanmuranuzauus OpeHIa M TEXHOJOTHMYECKOE JMAEPCTBO: 3akperuieHue 3a AkxajeMuen
cTaTyca 3TaJOHHOTO LIEHTpa KOMIETEHIMH B cdepe 1nudpoBOro peMecieHHUYECTBa, e
KayecTBO MOJTBEpKAaeTca mpo3pauHbiMu JaHHbIMH u3 CRM u uudpoBsiM criegom
BBIITYCKHUKA.

[Tepexon x momenu Data-Driven Organization: @yHKIMOHMPOBAHHE B KAadeCTBE BEAyIICH
wiomaaku IO ¢ aBTOMaTU3MpPOBaHHBIM  KOHTPOJIEM KayecTBa, I/€ CHUCTEMbI
Roistat o6ecrieunBalOT MTHOBEHHBIA ayauT OOpa30BaTEIBHBIX MPOLECCOB 0€3 yJacThs
4eNI0BeuecKoro gakropa.

[apantuss  snutapHocTd  BeIMYCKHUKOB:  ObOecmeuenune  100%  BocTpeOOBaHHOCTH
CIEIUATNCTOB 32 CUET CHHXPOHM3AIMH TporpamMm ¢ uHcTpymeHtamu MU u Gotamu, 4to
JIeNlaeT BBITYCKHUKOB AKaJeMHHM KIIOYEBBIMU (UTypaMH B peaju3allid HalIPOeKTa
«Kaapbi».

[Ipornoctuueckuii cepBuc (Anticipatory Service): Ilepexon OT yHOBIETBOPEHUS TEKYIIUX
3alpoCcOB K MOJIENM MPEABOCXMILEHUs pbIHKA. Vcnonb3oBaHWE HEHMPOCETEBOro aHajau3a
TPEHIOB Al (POPMUPOBAHMS KOMIIETEHIMI, KOTOpPbIE CTaHYT MAacCOBO BOCTPEOOBAHHBIMU
Uik yepes3 2—3 roja.

brnokueitn-Banunanus mactepcrBa: Co3aaHHe CUCTEMbl HE3aBUCHUMOW OLIEHKH, T/I€ KaIbli
HaBBIK BBITYCKHUKA BEPUPUIIMPOBAH B PACIIPENICTICHHOM peecTpe, o0ecrieunBas 0e3yCI0BHOE
JIOBEPHE CO CTOPOHBI TOCYIAPCTBEHHBIX U YACTHBIX 3aKa3YHKOB.

BHyTpeHHHe HEJIU pasBUTUA CUCTEMbI MCHEC/KMEHTA KadeCTBa.

Co3nanme ortanona «Macrep 4.0»: OOecrnieueHre KayeCTBEHHOTO IPEBOCXOJICTBA
KOMIIETCHIIUN CITyIIaTeie 3a cueT MHTETpaluy TPATUIMOHHOTO MacTepCTBA C HABBIKAMU
ynpaBieHusl TeHepatuBHbIM WM u mHCTpyMeHTamMHu IU(PPOBOTO MaTCPUATOBEIACHHS, UYTO
BBIBOJIMT MOATOTOBKY B AKaJeMUU Ha YPOBEHb, HEAOCATAEMBIN JJIsl KJITACCUYECKUX IICHTPOB
ATIO.

AnantuBHOe pacmupenue myia «[Ipodeccuit Oyaymeroy:

OnepaTUBHOE TPOSKTUPOBAHUE MPOTPaMM IO BBICOKOTEXHOJOTUYHBIA 3ampoc pPBHIHKA
(Bkmrouast cranaaptel DIl «IIpodeccuonanurer»), ¢ (PokycoM Ha BBICOKOTOUHBIE U
THOPUTHBIC KOMITCTCHITHH:

[TporpammucT-Hanagauk poOoTH3UPOBaHHBIX siueek 1 CNC-1IeHTpOB HOBOTO TMTOKOJICHHUS.

OrnepaTop agAUTUBHBIX YCTAHOBOK U 3D-T1e4aT B p€MECIEHHOM IIPOU3BOICTBE.
Koy ifmiro onToMexaHHIeCKuif Cittemam 1 GOTORNIKC.

o CBUPWHA EBreHna AHaTonbeBHa
MaCTep MPCUMU3NOHHOU 06pa6OTKI/I MaTcpurajIoB C IPUMCHCHUCM NU-con OBOXJICHUSI.
[loKyMeHT noanucaH KBannGuLUMpoBaHHOM cepuiHbli Homep  0398435e0058b4df814c6fcefe7704fdc9
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TexHoJIOrnYecKknii CyBEpeHUTET U Helpo-neaaroruka: IlosHbI nepexon Ha UMMEPCUBHBIE
oOpazoBarenbsHble TexHosnoruu (VR/AR) u merogonoruto anantuBHoro ooyuenus, rue UA-
TBIOTOp  MOACTPAaMBaeT  TEMII  OCBOEHHMS  KOMIETEHTHOCTHOTO  mpoduis  mon
CUX0(U3NOJIOTUYECKUE 0COOCHHOCTH KaXI0T0 CIIyIIaTeNs.

Anroputmudeckoe ynpasienue Ha 6ase Roistat m CRM: Tpancdopmarms MeHeHKMEHTA OT
(opManbHOTrO KOHTPOJISL K CUCTEME MPO3PAaYHOIo HUPPOBOTO cliefa. ITO 00eCIIeynBaeT
ABTOMATHUYECKYIO0 BepU(UKALIMIO BKJIaa KaXKIOTO MeIarora B yCcrex cliiyliaTenei u
UCKJTI0YaeT CyOBEKTUBHOCTD B OlleHKe (D PEeKTUBHOCTH pabOTHI ITEpCOHAIA.

[IpeaukTrBHOE ynipaBieHue puckamu: Peanu3zaius puck-opueHTUPOBAHHOTO TIOIX0/1a
corsacHo ISO 9001:2026, mo3BoJsaroniero AkaeMuyd MTHOBEHHO MEPEPaCIIPENEIISTh
pecypchbl U BHEIPITh 00pa3oBaTelIbHbIE MOIYJIH J0 TOTO, KaK e(UIIUT COOTBETCTBYIOIINX
KaJIpOB CTAHET KPUTUYECKUM Ha PHIHKE.

JlocTu:keHne 3asiBJIEHHBIX LieJieii B 00J1aCTH BHEIPEHHUS] CHCTEMbI OIl€eHKH KadecTBa

o0pa3oBaHus MOTPedyeT peleHusl CAeTYIIUX 3a/1a4:

1) BHeAPUTH JCHCTBEHHBIC MEXAHM3MbBI YIPABICHHUS KA4eCTBOM  JIOTIOJIHUTEIBHOIO
npodeccuoHanbHOr0 00pa3oBaHUs (pa3BUTHE CHUCTEMBI MEHEIKMEHTa KauyecTBa,
BBCJICHUC  HE3aBHCHMON  HWTOTOBOW  aTTECTAllMM  BBIMYCKHUKOB C  y4acTHEM
paboToarenei);

2) OCYIIECTBUTH pabOTy MO Pa3BUTHIO MAPKETUHTOBBIX U COIIMOJIOTUYECKUX MCCIICAOBAHUM,
CIOCOOHBIX 00ECIeUUTh CBSI3b OPTaHU3ALNU C MOTPEOUTENSIMU Ha PHIHKE TPyJa U BCEMU
3aMHTEPECOBAHHBIMU CTOPOHAMH 00Pa30BaTEILHOTO MPOLIECCa;

3) pa3paboTath TEXHOJOTHUH (OPMUPOBAHHS KOMIIETCHTHOCTEH, 0003HAUEHHBIX B
npodeccuoHaIbHBIX CTaHAapTaX;

4) OCyIIECTBJISATh OIMOPY HA OTKPBITOCTh OPraHU3allMH, CETEBOC B3aUMOCUCTBUE C
COLIMAJbHBIMU TMAapTHEpaMu, paboOTONATENIIMU, BKIIOYEHHE HUX B CHUCTEMY OLICHKU
KauecTBa 0Opa30BaHUs;

5) mpOBOMUTH OpPUEHTAIIMIO HA YydYacTHe OOIIECTBEHHBIX HWHCTUTYTOB B Pa3BUTHH
OpTraHM3aIHH.

Boi0op meseii u 3aga4 onpenesieH He00OXOAUMOCTHLI0 KOMILIEKCHOM peajM3aluu Bcex

HANpaBJIeHNi HHHOBAIIMOHHOTO MPOEKTA PA3BUTHS OPraHU3alMU, BKIIOYAS:

1) moBBIINIEHUE  MPHUBICKATEIBHOCTH  MpOrpaMM  Mpo(eCCHOHATBLHOIO  00pa30BaHMUs,
pealln3yeMbIX B OpraHu3allny,

2) pa3BUTHE OpPHECHTHPOBAHHOW Ha pe3yJbTaT CHCTEMbl CTUMYJIMPOBAHUS PaOOTHI
MEearornIecKoro KOJIEKTHBA,

3) pa3BuUTHE KaQJPOBBIX PECYPCOB OpraHM3aIlMK, HANPABICHHBIX HAa (QOPMHPOBAHUEC
aKTyaJIbHbIC ~ KOMIICTCHIIMA  TEAArOTMYCCKUX U PYKOBOAAIIUX  PaOOTHHKOB,
OTIPE/ICTISIEMBIX TPUOPUTCTHBIMHU HAIPABJICHUSIMU pedOpMUPOBaHUs 00pa30BaTEeILHON
cucreMsl Poccuiickoit @enepanuu;

Bnageney, HO4Yy[aro "PAP"
KOHTyp KpMHTO lMpocBupuHa EBreHna AHatonbeBHa
[loKyMeHT noanuncaH KBannGuUUMpoBaHHOM cepuiHbli Homep  0398435e0058b4df814c6fcefe7704fdc9
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Hanpagsienue 3

MOHUTOPHMHT peaju3aluu pe3yJabTaToB AesaTeabHocTy HOUY
AITIO «PAP»

AHaJIN3 CUTYallUU

Ilen1bl0  MOHHTOPHMHIOBBIX  WMCCIEAOBAHWI  peajM3alid  pe3yJIbTATOB
NeATEeJBLHOCTH SBJICTCS obOecrneueHre 3(QQekTHBHOr0O HMHOOPMANMOHHOTO OTPAKCHHUS
cocTostHUs oOpazoBarenbHOTrO mporecca B HOUY JIIIO «PAP» ananutudeckoe o6001eHre
pe3yIbTaTOB  JCATCIBHOCTH, BBIJCICHHEC HaubOoJee THIUYHBIX IPU3HAKOB ycriexa
OpPraHHM3aIMOHHO-YIPABICHUCCKOH M IMEJarormyecKoi  JIeATCIBHOCTH  OpraHU3aluH,
pa3paboTKa MEePCICKTUB €€ Pa3BUTHS.

HI/I(l)pOBaH AHAJIUTHKA H Hpe}:[HKTHBHbIﬁ MOHHTOPHHI' KaYeCTBa.

«IIpequKTUBHBIA MOHHUTOPUHT (KaK KIIOUYEBOM KOMIIOHEHT WHTEIUIEKTYyalIbHOU
CHUCTEMbl MEHEPKMEHTa KadecTBa 0O0pa30BaTEIbHOW NESATEIILHOCTH) IMO3BOJIIET HE TOJIBKO
CBOEBPEMEHHO BBIBILATh OTKJIOHEHHWs, HO W IIPOTHO3UPOBATH PE3YJbTAThl AEATEIBHOCTU
HOYY AITO ,,PAP*, aBTOMaTthyecKku reHEpUpys KOPPEKTHUPYIOLIWE ACHCTBHUS HA OCHOBE
NU-ananmsa nansbeix n3 CRM u Roistat.

Cucrema MOHUTOpUHTA TpaHCHOPMHUpPOBAHA B KOMIUIEKC aBTOMATU3MPOBAHHBIX
MEpONPUATUH, BKIFOYAS:

®opmupoBanue nuHamuyeckux KPI: Onpenenenue ,,yMHBIX™ M HEIBYCMBICICHHBIX
WHJUKAaTOPOB M MAapaMeTpPOB, KOTOPbIE B PEKHME PEATBHOTO BPEMEHU KOPPEKTUPYIOTCS
HEHUPOCEThI0 B 3aBUCHMOCTH OT M3MEHSIOIIMXCA PHIHOYHBIX YCIOBUH M TpeOOBaHUM
crangapta [SO 9001:2026.

AnroputMu3anms  ynopaBieHYeCKHX — pemieHuid: — HopmaTuBHOE — 3akperuieHue
ABTOMATU3UPOBAHHBIX TPUITEPOB M MPOTOKOJIOB IPUHATHS PEIICHHUM, TIe KPUTHYECKUE
3Havenust wHAUKaTopoB u3 CRM u RoOIStat MrHOBEHHO aKTHBHPYIOT 3apaHee OIpE/IeICHHbIE
KOPPEKTUPYIOLIME MpPOrpaMMbl (Hampumep, 3alycK AONOJHUTENbHOTO Al-monyns ans
CITyIIaTeNne).

ABTOMAaTHU3UPOBAHHBIN COOP NaHHBIX: YCTAaHOBJIEHUE HU(POBBIX UCTOUHUKOB U API-
UHTETpaluid ISl HEMPEPHIBHOTO HMCYUCIICHUS MHIAUKATOpoB. Bes mHpopmanms mocrymaer
HampsiMyro ®3 [udpoBoro ciema caymarens, cucrem CRM, Roistat u mmatdopmsr
«IIpodeccuonanurery.

JlenernpoBanue OTBETCTBEHHOCTH M Al-aynut: Ha3HaueHue OTBETCTBEHHBIX JIUII
(BmazmenbUeB MPOIECCOB), MPU OSTOM TMEPBUYHBIA cOOp © BepUPUKALMS JAHHBIX
ocymiecTBIsfOTCA  anroputMamu MM, 4To MUHUMU3MpYET ueJoBeueckuid (akrtop u
oOecrnieunBaeT 00BEKTUBHOCTh OTYETHOCTH.

biokueitH-pernamenranms npouenayp: HopmartuBHoe omnpeneneHue HOpOUEAypbl U
pernaMeHTa MOHI/ITOpI/IHFa KOTOpbIE (bHKcnpyIOTcsI B pacnpeneneHHOM peectpe Ui

Q ; %Tgmnnmpnnr peamizauMu  pesydsiarer- AesrteJbHocTn HOYY JITIO
«PA » OcyllleCTBJIﬂeTCH qepe3' lMpocBupuHa EBreHna AHatonbeBHa

1) Mo HUTOPHHP Y4 OOHOT RS TCITEHOCTHS " Hovep  0398435¢0058b4d(814c6fcefe77041dco
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2) MOHUTOPHHT YIIPABJICHYECKOU JCATEIbHOCTH;

3) MOHHMTOPWHT HAYYHO-METOIUYECKOM JCSITEIHHOCTH;

4) MOHHMTOPHHT JOTIOJHUTEILHBIX 00Pa30BATENBHBIX YCIIYT;

5) MOHHUTOPUHT OpPraHU3AIMOHHBIX YCIOBUHN NEATEILHOCTH,

6) MOHHUTOPHHT BHELTHHMX YCJIOBHUH, BIMSIONIUX HA ICSITESIHHOCTh OpraHU3aIlNHY;
7) wHPOPMAIIMOHHBI MOHUTOPHHT .

PecrionienTaMi MOHUTOPUHIOBBIX HCCIIEOBAHUN, MPOBOJMMBIX B OpraHHU3allH,
SIBJISIFOTCSL AOMTYPUEHTBHI, CTYJEHTHI, MEJarorv, BBITYCKHUKH, pabOTOAATENH, COLUAIbHBIC
HapTHEPHI.

Kputepun  MOHHMTOPHUHIOBBIX  HCCJIEIOBAaHMI  peaju3auMu  pe3yJbTATOB
AeATeJIbHOCTH CHOPMYIUPOBAHBI YEPE3 CUCTEMY MOKa3aTeseil:

1) npodeccuoHaNbHO-TUYHOCTHAS PE3yJbTATUBHOCTh, KACAIOIIASCS PA3JIUYHBIX CTOPOH
po(heCCUOHATBHOTO U IMYHOCTHOTO Pa3BUTHS CIIyIIaTeNs;

2) chOpMHPOBAHHOCTH IIEJIOCTHOTO 00PA30BATEIBHOIO MPOCTPAHCTBA;

3) undopmarmzanus (3GGEKTUBHOCTh BHEAPEHHS KOMIIBIOTEPHBIX TEXHOJOTHH B
pasiuyHbIe BUJIbI 00pa30BaTENbHON JESTENBHOCTH).

4) 3¢ GhexkTUBHOCTh yIpaBicHUs (BBIMOJHCHUE NPHUHSITHIX PEIICHUH, YHOPSI0YECHHOCTD
TEHCTBHI, KAYE€CTBO CUCTEMBI HH(POPMAITUHU U JP.).

5) Hay4yHO-MeTonMYecKas 00eCTIeYeHHOCTh 00Pa30BaTEeILHOTO TPOIIecca.

6) OCHAIIIEHHOCTh MAaTEPUATbHO-TEXHUYCCKOM 0a3bl.

7) yuactue paboTojaTesiel U ColMaIbHBIX MAPTHEPOB B 00pa30BaTEIbHOM IpoIiecce.

Pesyabrarel M NOPOAYKTHI, MOJy4YaeMmMble 10 OKOHYAHMH  peajM3aluu
WHHOBAaIMOHHOTO npoekTa passutuss HOYY IITIO «PAP»

[Iponyktel u pesyapratel HOUY IO PAP ocymecTBiastorcs B COOTBETCTBHE C
AxrtyanbHbIME cTparerusiMu pa3Butusi PO no 2030 roma u  QemepalibHOM MPOEKTE
«IIpodeccronanuTeT», Kak 3TajJOH CO3JaHHs MHTEJUIEKTYalbHOMN, aJlalTUBHOM 3KOCHCTEMBI
o0Opa3oBaHMs, KOTOpasi 00ECTIEUNBACT YETHIPE KITFOUEBBIX PE3yIIbTaTa:

[Tpoxykt: [lenieHTpain30BaHHBIN JOCTYT K KAUeCTBEHHOMY 00pa30BaHUIO.

Cytb: ['apanTrpoBaHHast BO3MOKHOCTH MOJyUEHUS SJIUTAPHOTO PEMECICHHOTO 00pa30BaHUs
yepe3 VR/AR-mnargopmy 1 acMHXpOHHBIE OHJIAWH-MOJTYJIM, HE3aBUCUMO OT Teorpapuu Win
¢u3muecKkux OrpaHM4YeHHid. OTO peanusyercss uepe3 MaclTabHupyeMyr OOJIauHyIo
uHGPACTPYKTYPY AKaJEMHUH.

[TponykT: ['uOpuAHBIN KOMIIETEHTHOCTHBIN MPOQUIH BHIITYCKHHUKA.

Cytb: OOHOBIEHHE COJIEP)KaHUS TMPOrpaMM, OPUEHTHPOBaHHOE Ha (OPMUPOBAHUE
ruOpuaHbix HaBbikoB (Hard Skills + Soft Skills + Digital Skills). ®@okyc cMmerieH Ha pa3BUTHE
CHUCTEMHOTO MBINIJICHUS, TPOMIT-WHXUHUPUHTA, YMEHHUM YINPaBIsATh KOJIa0OpaTUBHOMN
pOOOTOTEXHUKOW U peuaTh KOMIUIEKCHBIE 3aJadyd B YCJIOBHUSX TOCTOSIHHOM CMEHBI
TE€XHOJIOTUYECKUX YKIIAJIOB.

[IpoaykT: Dxocucrema HenpepbiBHOTO pazButus (Lifelong Learning Ecosystem).

Cyr1sCo3nanne OeCIIUBHON MUKPOKBAUINPUKANAOHAON CHCTEMBL, TE JYEIIOBEK MOKET B
RSIEHESK BEfHoKUBHE  «IOy4HBATHEM e M (IICPONPOPHUIIPOBATECSA» 33 CYET MOJYJIBHBIX
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nporpaMMm u uudpoBoro mnoprdonro Ha Oaze OMOKueHHA, TOJAEPKUBasS CBOIO
KOHKYPEHTOCTIOCOOHOCTh Ha phIHKE TPYy/a.

[Tponyxt: Data-Driven ynpasinenue 1 OTKPBITOCTh PBIHKA.

CyTtb: Cucrema o0pa3oBaHHs CTAHOBUTCS TOJHOCTBIO MPO3PAaYHOM Ui 001IecTBa U OU3HECa.
DddexkTuBHOCTE AKaEMUU MOATBEPKIAETCS OObEKTUBHBIMU AaHHbIMU U3 cucteM CRM u
PonbcTaT, a pe3ynapTaThl MOHHUTOPHMHIa JOCTYIIHBI pabOTOJATENIM B PEXHUME PEATBLHOTO
BPEMEHHU Yepe3 UHTEPAKTUBHBIE 1aIIO0P/IBL.

B xome peanu3auMum NpoeKTa TMPeANoJaraercsi MNOJYYHTb KOHKPeTHbIE
pe3yJbTaThl, IPOAYKTHI:

OuntaeMble KOHKPETHBIE PE3YyJIbTaThl © HHHOBAMOHHBIE IPOTYKTHI.

[Ipoaykr: McnionHeHne BBICOKOTEXHOJIOTUYHOTO 3apOoca PEruoHa.

Onucanue: IlonmHoe mOKpeITHE peruoHaNbHOW moTpedHOCTH B «Mactepax 4.0» —
CHEIHUATNCTAX MO0 TUOPUAHBIM MIPO(ECcCHsiM, HUHTETPUPYIOLIUM PYYHOE MACTEPCTBO U HABBIKU
paboThl ¢ kKojutabopaTUBHON poOoToTeXHUKON 1 CNC-11eHTpaMi HOBOTO MTOKOJICHUS, 1aJIeKO
BBIXOJISIIIIMMHU 32 paMKu yctapesiero crucka TOIT-50.

[Tponyxt: [{udpoBoil IBOWHUK MPAKTUKO-OPUEHTUPOBAHHOTO 00OpPa30BaHUA.

Onucanue: YHHUKaNIbHBIN HU(POBONW CUMYJISTOP Uil OTPAOOTKU MPAKTUYECKUX HABBIKOB C
ucrnonb3oBanueM VR/AR-texnomoruii. Cucrema oOecneyuBaeT aarOpUTMHU3UPOBAHHBIN
KOHTPOJIb KAYECTBA OCBOCHHUS KOMIIETEHIIMH, TapaHTUPYsl OOBEKTUBHOE MOBBIIICHUE YPOBHS
IIPAKTUYECKOM OATOTOBKH.

[Mponykt: UuTerpanuonHas miat¢opma CETeBOro MapTHEPCTBA.

Onucanue: 3amyuieHHas B dkcmutyatanuio API-uiardopma s GecrioBHOro ceTeBOro
B3aMMOJCHUCTBUA C 00pa3oBaTelIbHBIMH OpraHM3alMsIMH U paboromatensmu. [lpomykr
o0ecrieunBaeT CKBO3HYIO aHAUTHKY KadecTBa 00pa30BaTEIbHBIX YCIYT Yepe3 MHTErpPaIfio
CRM-cucrem mapTHEPOB M IICHTPAIM30BaHHOM 0a3bl qaHHBIX ROistat .

[IpomykT: Moaens HEMPEePhIBHOTO pa3BUTHs NiepcoHana Ha 6aze 1.

Onucanue: Peanmn3oBaHHas mporpamMma MOBBIIICHHUS KBaIM(UKAMU W TEPENOATOTOBKHU
KaJIpOB, OCHOBaHHAas Ha MPEAUKTUBHOM aHanutuke U Al-ThroTopcTBE. DTOT MPOIYKT
o0ecrnedynBaeT MOCTOSHHOE ONEPEKAaoIlee COBEPIICHCTBOBAHUE COEpkaHUsl 00pa3oBaHUs B

koHTekcTe Lifelong Learning (0Oy4ueHus B TeueHue Bceil )xu3HM) U TpeboBanuii HoBoro [SO
9001:2026.

Bnageney, HO4Yy[aro "PAP"
KOHTyp KpMHTO lMpocBupuHa EBreHna AHatonbeBHa
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